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The Story of NARAP

with an inspired idea: Students preparing for careers in health care gain 
invaluable experience interacting with patients in emergency departments 
while serving as large-scale clinical research data collectors and sharing useful 
health care information, especially in the areas of screening and prevention.

The Need for Research

America is troubled by health threats. 
Headlines remind us everyday that we need 

the collective feedback of the public on topics 
like Zika, air quality, continued use of tobacco, 
heart disease, cancer, and more. Analysis of 
large numbers of participant responses helps 
identify trends and hurdles, and may present 
solutions that can elude us when working with 
individual patients or localized studies. Physicians 

The Story of NARAP Begins

understand that research can improve lives 
when  the findings are shared directly with their 
patients.

Finding Participants for Research
Did you know that more than half the U.S. 
population visits an emergency department each 
year and that their average time spent there is 
around 4-hours? That’s a multitude who are 
available and predisposed to talk about health 
care every day.
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The Story of NARAP

Thousands Ready to Respond 
Patients and families readily respond to questions 
about their health while waiting in the emergency 
department. At that moment health is foremost 
on their mind. 

And Open to Receive Health Care Information 
They are also ready to receive information about 
health. In one study, while we gained facts about 
tobacco cessation on a massive scale, thousands 
were also motivated to stop their tobacco use and 
left the emergency departments with referrals 
to free state treatment programs. Approaching 
people in emergency departments is a very 
practical way to motivate and enable people to 
improve their personal health care.

The Challenges

Local vs. National
What one hospital learns in its local research 
is not enough to solve our national public 
health concerns. Substantial studies spanning 
demographics and geographies are needed 
to deliver actionable results with nationwide 
impact.  To coordinate such a wide reach, and 
assure consistency and data quality, relies on the 
highest standards of research integrity, mature 
processes, and control.
 

Scarce Resources
If you entered an emergency department in the 
past you were probably focused on your injuries 
or the loved one who was in need of care. It’s 
understandable that you missed the crises around 

you. Medical staff deal with rushes of patients 
each with urgent injuries and complications. 
Incredibly, caring professionals choose to 
immerse themselves in this chaos every day. 
Thank goodness they do.

The work of collecting research data in this 
environment often falls on the medical personnel 
whose primary role is saving a life in the here-
and-now. Health professionals in the emergency 
department should be able to focus on medical 
care without distractions like filling out research 
data forms (even if they will lead to health care 
solutions in the long run). Of course, we could pay 
hundreds of people to conduct these interviews 
face-to-face or resign ourselves to the limited 
knowledge we get from smaller studies.
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Opportunity

There is another way that maintains the intimacy 
and insightful understanding gained from one-to-
one interviews with large numbers of participants. 

Also consider the need for resilient professionals 
who choose a life of service in health care. They 
endure years of schooling before they face a  
real patient. Often, students don’t enter 
the clinical environment until well into their 
professional school curriculum. That’s an 
investment of many years through tough biology 
and chemistry classes. What if, after all, health 
care is not a good fit?

What if students could volunteer for substantive 
work in emergency departments early in their 
prospective careers? They’d find out quickly if 
they have the grit for the profession. 

Students would work side by side with health care 
professionals. The experience and professional 
connections would go a long way toward a 
successful start in the health care field.

Solution 

To recap, there is an acute need for health 
care insights gleaned from research. The data  
improves the quality of life for our citizens and 
can reduce health care costs nationwide... and it 
saves lives.

There are millions of people biding their time 
in emergency departments day in and day out. 
They are available and have proven willing to 
respond to research questions and act on health 
improvement information. 

There are thousands of pre-health professional  
students hungry for real-world clinical experience 
with hours of volunteer time to give.

At the juncture of need and resources lies the 
solution: we can collect vital research data and 
provide health improvement information while 
freeing emergency personnel to focus on patient 
care. We could leverage volunteer hours of 
pre-health professional students and the large 

(continued...)
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numbers of people waiting in hospital emergency 
departments. 

In 1994, Dr. Keith Bradley saw this solution. 
He made the bold step of bringing pre-health 
professional students into the Lincoln emergency 
department in the South Bronx. Under his 
tutelage they engaged directly with patients 
and families.  But traditionalists in those days 
needed a lot of convincing. After rigorous pilot 
tests had proved the efficacy of the concept, 
Dr. Bradley founded the National Alliance of 
Research Associates Programs (NARAP), a non-
profit, 501(c)(3) organization in 2009.  Large-scale 
affordable health care research is now possible 
through the  coordination, standardized training, 
and rigorous processes created by NARAP.

As an alliance of hospitals, universities, doctors 
and pre-health professional students, this volun-
teer model has successfully demonstrated it 
can positively impact health concerns such as 
smoking, breast cancer, cervical cancer, prostate 

Now based at St. 
Vincent’s Medical 

Center in Bridgeport, CT 

1994 2004 2009 2016

Research Associates Program 
founded at the Lincoln Medical and 
Mental Health Center in the South 
Bronx, NY

NARAP became a 
non-profit 501(c)(3)

NARAP expands to 15 affiliates 
conducting local and national 
primary health care research

The initial program at Lincoln Medical and Mental Health 
Center in the South Bronx allowed students access to 
emergency departments to conduct research. The program 
continues to lead in public health awareness, research, and 
developing health care student skills.

NARAP Then & Now
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cancer, domestic violence, and across a broad 
range of clinical issues in emergency medicine.

Let’s Look Forward

But this is not about the past. It’s about the 
vision you built. You, our Program Directors, Chief 
RA’s, RA’s, Alumni, Research Partners and Board 
of Directors see the vision for all emergency 
departments near colleges and universities 
serving as links in a national network for clinical 
research, a vehicle for primary health care 
screening and prevention, and a loci to foster the 
development of future health professionals.  You 
can look to NARAP to help change how primary 
health care for large segments of our population 
is facilitated, and how clinical research can be 
conducted more efficiently, at lower cost, while 
enrolling unprecedented numbers of participants. 
All this while helping schools select and develop 
future doctors and health care professionals.

(continued...)
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The NARAP Solution is a 
coordinated convergence of 
resources:

Hospitals (called ‘Affiliates’)
Provide the clinical environment, professional 
oversight, and program management.

Universities and Colleges 
Provide the pre-health care professional student 
volunteers. 

Research Associates
Research Associates or RAs are pre-health 
professional students who provide a minimum 
of 4-hours each week talking with emergency 
department patients and visitors, collecting data, 
and sharing health improvement information.

Research Partners
Utilize NARAP’s resources to conduct their clinical 
research while covering the minimal operational 
cost for each study.

NARAP 
Source national research studies, coordinate 
studies with credentialed Health Care Research 
Associates, and deliver the training and programs 
to affiliates that uphold the highest standards of 
health care research integrity. 

FANs
Friends and Associates of NARAP (FANs) are 
individuals and organizations who support the 
ongoing success of our work and programs. 
 
(For an in-depth explanation of the RA operations 
model please see the article that follows.)

FAN

Friends and Associates of 
NARAP (FANs)

FANs are NARAP key stakeholders who donate 
their time, talent and/or financial support 
to help NARAP carry out our mission.  You 
are students, alumni, volunteers, doctors, 
educators, business professionals and the 
American public.

As FANs, we hope to keep you up-to-date 
regarding the results of our clinical research 
studies, stories about and from the people of 
NARAP, as well as our plans and successes.  
We promise not to overwhelm you with  
information, but to simply keep you informed.  
At any time, if you decide you no longer would 
like to receive our FAN communications, you 
can unsubscribe.

Please feel free to share our updates with 
your friends and colleagues and encourage 
them to join our FAN network by emailing 
ask@theNARAP.org.  We also encourage you 
to use this same email address to contact 
us about questions you have about NARAP, 
including the content of our communications.  
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NARAP Today

Benefits to students:
• Ethics training in confidentiality and 

informed consent

• Safety instruction as received by all 
hospital employees and volunteers

• Classes in planning and conducting 
clinical studies

• Practice on how to enroll subjects in 
studies

• Earned letters of recommendation

• Invaluable experience in emergency 
departments directly with patients 
and medical teams

The contribution to public health care research is 
unprecedented, with studies in:
• Domestic violence

• Firearms injury risk assessment

• Cardiovascular risk assessment

• Tobacco cessation

• Cervical cancer

• Breast cancer

• Prostate cancer

• Colon-rectal cancer 

• Assessing ankle injuries

• Evaluating chest pain

• Cytomegalic encephalitis

• The presentation of tuberculosis

• Antibiotics in children

• The association between asthma and cocaine

• The link between erythromycin and heart  
rhythm disturbances

• Emergency physicians’ decision-making intervals

 NARAP TODAY
 140,000 Study Participants

 15 Affiliates

 10,000 Research Associates 

 400,000 Volunteer Hours
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Research Associates Program Model

Health care involves many 
facets, such as screening, 

research and clinical experience 
for those considering entry 
into the health care profession. 
NARAP embraces these three 
facets into an effective Research 
Associates (RA) Program Model 
with a vision for affecting 
change in these critical aspects 
of U.S. health care system.  

The RA Program Model was 
started by the founder of 
NARAP, Dr. Keith Bradley, at 
Lincoln Medical and Mental 
Health Center in the South 
Bronx in 1994. It’s a simple 
model: health care students 
serve one 4-hour shift per  
week in the emergency 
department as data collectors 
for clinical research.   

From 1994 to 2009, the 
model continued to mature 
and was the prototype for 
the development of similar 
programs around the United 
States. 

In 2009, the National Alliance of 
Research Associates Programs, 
Inc. (NARAP) was established 
based on the success of the RA 
Program Model as a 501(c)(3) 
non-profit network of Affiliate 

hospitals to conduct multi-
center, national studies.  Today, 
NARAP is a growing research 
consortium among emergency 
departments in 15 Affiliate 
hospitals across the U.S.

Patients and Visitors

There is evidence that large 
numbers of people across the 
U.S. are not up-to-date with 
their primary care screenings. 

For example, data from 
our research show that for 
screenings recommended by the 
American Cancer Society, only 
9% of patients in the emergency 
department were up-to-date. 
This included almost 50% of 
women needing a Pap test, 

the most widely accepted and 
performed screening.  

Health screening is generally 
seen as the province of primary 
care practitioners (general 
internists, general pediatricians, 
OB-Gyns and family practice 
physicians). Many people 
without access to primary care 
practitioners have difficulty 
getting up-to-date with their 
screenings. Even if they have a 
primary care practitioner, most 
see them for acute and chronic 
medical problems that do not 
allow time for screening. 

By bringing together emergency 
department patients and their 
visitors, Research Associates, 
and clinical research partners, 
NARAP is a fundamental change 
in health care practice and 
education.

Clinical Research

Clinical research depends on 
large numbers of participants 
and trained data collectors. 
In hospital emergency 
departments, the many 
patients and their visitors have 
a heightened awareness of 
their health care issues and the 
inevitable wait time to reflect on 

A deeper dive into The NARAP

Research Associates Program Model

(continued...)
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Research Associates Program Model

potential changes. This makes it 
both a teachable moment and 
an opportunity to enroll them in 
research. 

Given the financial constraints 
on medicine, there is a need 
for data collection by those 
willing to be paid in some 
commodity besides money.  
However, research in the busy, 
often chaotic environment of 
the emergency department is 
difficult to conduct at best and, 
without sufficient personnel 
dedicated to the process, 
is often impossible. This is 

especially the case for studies 
looking to enroll large numbers 
of participants in short time 
periods. 

Research Associates

Students considering a career 
in the health care need 
clinical experience for their 
discernment, qualification 
and personal development. 
Given their lack of specific 
health care training as college 
undergraduates or recent 
graduates, it is difficult for them 

to get such substantive work 
with patients. 

NARAP tackles these problems 
by utilizing the time and 
population opportunities 
presented by emergency 
department visits combined 
with the willing workforce of 
heath care students eager to 
volunteer their time in exchange 
for clinical experience. 

Par!cipant Enrollment
Pa!ents and Visitors

Clinical Research
Partners

Research Associates
Data Collectors

NARAP will bring about fundamental changes
in health care research, prac!ce, screenings and educa!on 

Clinical 
Research 
Studies

Hospital 
Emergency 

Departments

Pre-health 
Professional 

Students
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Affiliates Drive Our Research

Affiliates Drive Our Research
One of the major keys 
to NARAP’s success is 

establishing and building ongoing 
relationships with a consortium 
of member institutions, called 
Affiliates.

Today, NARAP consists of 15 
Affiliates across the United 
States.  Affiliates are in diverse 
hospital settings (academic 
centers, community teaching 
and community non- teaching) 
and catchment areas (urban/
inner city, suburban and rural). 

Departments of Emergency 
Medicine at candidate institution 
hospitals are recruited to 
become NARAP Affiliates 
through contact by the NARAP 
Chief Medical Officer based on 
networking, referral and links 
within the emergency medicine 
community as well as initiated 
by the potential affiliate. 

Once a candidate hospital decides 
to become an Affiliate, they 
sign a Memo of Understanding 
with NARAP that outlines the 
commitments of both parties 
as part of the consortium of 
member institutions.  This 
model of engagement has 
served NARAP well with plans 
to grow the number of Affiliates 
significantly in the coming years.

Affiliate Program Structure 

Each NARAP Affiliate has a 
Program Director, a physician, 
nurse or designated health 
professional, who is in charge 
of that Institution’s Research 
Associates Program. They 
collaborate with the NARAP 
Associate Medical Director on 
their RA Program’s development 
and ongoing implementation. 

Assisting the Program Director in 
each affiliate are Chief Research 
Associates, college graduates 
taking a year or more between 
college and medical school, who 
serve as middle managers for 
their affiliate’s program. Chief 
RAs take on major responsibil-
ities, such as recruiting, per-
sonnel, communications and 
database management, and 
they have on-site and off-site 
responsibilities for supervising 
the Line RAs working their shifts 
in the emergency department. 
The Chiefs participate in all as-
pects of research conducted at 
their institution’s Department of 
Emergency Medicine. 
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Centered in the emergency departments across 
the country, the National Alliance of Research 
Associate Programs is a non-profit clinical research 
organization facilitating large scale, national, multi-
center studies to increase the quality of health care 
delivery nationally, especially in the areas of screening 
and prevention. Our work engages vast numbers of 
health care students  as data collectors in the studies, 
providing enhanced clinical opportunities unique to 
the research setting while teaching the fundamentals 
of interacting with patients.

The Challenges Now:

• Collect evermore impactful research insights by 
expanding the number of hospital and university 
affiliates.

• Never compromise our high standards of 
mentoring, professional data collection, and 
expert distribution of valuable health information. 

To accomplish both calls for your support. 

The Mission We Share

Make a donation
Every gift of any amount helps – no matter how small or large.

Sponsor a student
Training classes, uniforms, security checks and immunizations 
are required of all NARAP Research Associates in emergency 
departments. Your sponsorship allows deserving students to 
participate.

Defray travel costs
Your gift of air and/or hotel miles allows NARAP volunteers to 
travel on-site to conduct training and to generate awareness of 
our program at medical conferences. 

Fund items from our Wish List
Every year donations cover daily costs from association fees, 
postage, software, and iPads used by students to collect data. Your 
contributions keep NARAP operating. Click to view our Wish List.

Please Email Today: 
donate@theNARAP.org

Our Philanthropy Volunteers will 
happily answer all your questions.  
 
Thank you. We’ll share the progress 
your assistance makes possible in 
each new issue of The NARAP News.

NARAP is registered as a 501(c)(3) 
non-profit organization. We’ll send 
a charitable donation statement for 
your tax records.

You can help!

You can also help through iGive and AmazonSmile: 
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Email: ask@theNARAP.org

Phone: 860.386.5676

Web Site: theNARAP.org
• Read the latest news about our programs and affiliates
• Discover how to leverage our rich data warehouse for your research
• Become a NARAP affiliate
• Become a pre-health professional student volunteer
• Find a complete listing of studies
• Additional opportunities to donate and participate with us

Facebook: facebook.com/TheNARAP

LinkedIn: linkedin.com/company/the-national-alliance-of-research-
associates-programs    

We Want To Hear From You!


